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Welcome to the ETEE Trainers Pack 

This document is intended to support you in your preparation to deliver the Entrepreneurial Training for 

Enterprise Educators – ETEE - Training Programme. It has been written by the team who developed the 

programme and reflects our experiences of testing delivery with groups of educators across Europe. This pack 

is designed to help you feel confident in facilitating ETEE and ensure that your participants have a great 

learning experience. 

ETEE is intended to be interactive, fun and practical. We encourage you to take ownership of the materials 

and adapt them to meet your needs. A lot of content and supporting materials are provided; you may wish to 

use them all, but you do not have to! We have made it available for you to select and adapt to best meet the 

needs of your learners and situation. 

As an ETEE trainer you will have the enthusiasm, desire and commitment to supporting others to develop as 

enterprise educators. Ideally, you’ll have some experience of enterprise and entrepreneurship, but there is no 

requirement. The programme is workshop, rather than lecture based, and whilst underpinned by theory, you 

do not need to be expert in these subjects to be able to successfully deliver the ETEE programme. This 

guidance and our supporting materials provide the information needed. 

We hope that this is a useful resource and invite you to provide feedback, share your experiences and let us 

know how ETEE has worked for you.  We want to continue growing our ETEE network and we need your input 

to do this. 

 

Contact us Join us 

  

eteeproject.org/contact facebook.com/ETEEproject 

file:///C:/Users/Pedro%20Costa/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/V00K4XMY/eteeproject.org/contact
file:///C:/Users/Pedro%20Costa/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/V00K4XMY/facebook.com/ETEEproject
file:///C:/Users/Pedro Costa/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/V00K4XMY/eteeproject.org/contact
file:///C:/Users/Pedro Costa/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/V00K4XMY/facebook.com/ETEEproject
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About ETEE 

The ETEE Project was a 2-year project funded by the Erasmus+ programme, 2017-2019. Its aim is to improve 

enterprise education provision across Europe by developing a practical ‘real world’ training programme for 

educators and those supporting learners to become more entrepreneurial, through business start-up as well 

as in their approach to learning and work. 

The five ETEE project partners designed and delivered the ETEE Training Programme based on our expertise 

and best practices observed across Europe. We have built on our experiences and many great resources that 

already exist to create the ETEE programme. 

The programme gives participants the opportunity to learn about entrepreneurship by developing their own 

idea for a new project or learning programme. Through nine interactive modules, participants will experience 

some of the tools and processes that entrepreneurs use to develop an idea for a new business, and to work in 

an entrepreneurial way. Throughout the programme, participants are encouraged to include these 

entrepreneurial methods in their own work.  By having a better understanding of the challenges entrepreneurs 

face, they will be better prepared to support their own learners in the future. 

The ETEE team has developed this 9-module training programme with supporting materials and this trainer 

guide. All project materials are open source and can be used and adapted to fit the needs of different 

audiences.   

Visit our website for more information about the Erasmus+ Entrepreneurial Training for Enterprise 

Educators programme. 

 

 

http://eteeproject.org/products/
http://eteeproject.org/
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1. Why Enterprise Education is important? 

We live in a world that is volatile, uncertain, complex and ambiguous - often referred to as VUCA. Driven by 

globalisation and exponential technology growth, the world is evolving rapidly. Businesses and industries are 

disrupted at an ever-increasing pace and the only thing that’s certain is change and uncertainty. What such a 

world calls for is entrepreneurial skill, mind-set and spirit within our graduates and young people, who can 

actively shape the world and create new sources of value. 

Enterprise education seeks to provide the training and support to cultivate this for the future. As stated in the 

UK’s Quality Assurance Agency’s Guidance (2018) (EEE)1: 

 

 

It is important to note that this is not just about adopting the classical definition of entrepreneurship, as 

founders of growth-oriented start-up businesses; we also mean those who work in an entrepreneurial way, 

for themselves or within an organisation.  

Through the expansion of entrepreneurialism across society, from large organisations to academic 

institutions, we are seeing entrepreneurial mind-sets and methodologies in areas that were previously not 

seen as suitable for entrepreneurial approaches – including academia. ETEE has been specifically developed 

with this in mind, with a focus on academic settings in which enterprise education attempts to cultivate 

skills and mind-sets among academics, educators, support staff, and students alike. 

Enterprise education is a priority for the EU, integral to the Entrepreneurship 2020 Action Plan, and central to 

a wide range of initiatives designed to enhance entrepreneurial skills and develop confidence to explore 

opportunities. By running the ETEE programme in your institution you can help us widen our collaborative 

network and strengthen enterprise education in Europe. 

For further information read our Best Practice Report here. 

                                           
1 QAA Guidance (2018) “Enterprise and Entrepreneurship Education: Guidance for Higher Education Providers” 

https://www.qaa.ac.uk/docs/qaas/enhancement-and-development/enterprise-and-entrpreneurship-education-
2018.pdf?sfvrsn=15f1f981_8 

Enterprise and Entrepreneurship Education is concerned with producing “graduates with an 
awareness, mindset and capability to generate original ideas in response to identified needs, 

opportunities and shortfalls, and the ability to act on them, even if circumstances are 
changing and ambiguous; in short, having an idea and making it happen”.

http://eteeproject.org/wp-content/uploads/2018/08/ETEE-best-practice-report.pdf
https://www.qaa.ac.uk/docs/qaas/enhancement-and-development/enterprise-and-entrpreneurship-education-2018.pdf?sfvrsn=15f1f981_8
https://www.qaa.ac.uk/docs/qaas/enhancement-and-development/enterprise-and-entrpreneurship-education-2018.pdf?sfvrsn=15f1f981_8
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2. Why should you use ETEE in your organisation? 

Underpinning the ETEE training programme is flexibility: both in terms of timing and content. It is this 

flexibility that makes it a great resource to consider for your organisation and enterprise development 

activities. 

 

The ETEE materials can be adapted to fit the needs of your participants and the context of your organisation. 

This means that you can use the entire training programme, or pick and choose modules or activities to meet 

your needs: 

 

 

ETEE can also be delivered flexibly to fit your priorities and the time that you have available. 

If you only have a few hours, you can choose one of the modules to focus on. If you have longer, you can 

pick more of the core content and cover this.  You can even select one or two activities and deliver them as 

part of a team meeting to test them out. 

 

 

The content can be tailored to meet the needs of those new to enterprise education, or to work
with more experienced groups (you can use their experience to enrich the learning experience).

As an ETEE programme facilitator, you have the freedom to adapt and enrich the materials:

- Include your own personal experiences;
- Share case studies;
- Include digital content.

There is content that is more relevant to an academic audience, and content that works better
with those working in a start-up or business advice context.

Details are provided in the lesson plans and slide-decks for each of the 9 modules that you can use
and adapt.
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3. The ETEE approach – underpinning principles and 

key characteristics 

Whichever way you decide to deliver the programme, there are some common principles and characteristics 

that should underpin your ETEE training and workshops. 

ETEE integrates approaches and methodologies from some of the leading entrepreneurial innovation 

models and frameworks, including design thinking, lean and agile. Each one of these has its own set of tools 

and best practices, as well as its own defining scope and focus. Without delving into these approaches, and 

their differences, there are some common principles that have informed our work. 

ETEE underpinning principles: 

 

• Focusing on the user, customer and ultimate beneficiary of your product, service or
project at all times. This enables the entrepreneur, or the entrepreneurial educator, to
generate 'products’ that are actually needed, create value for and enhance the
experience of their users, customers, beneficiaries.

Customer-centred

• Presenting ideas in visually compelling manner, through methods such as journey
mapping and mind mapping. This facilitates quick, effective learning and development as
well as triggering immediate creative responses.

Visual thinking and storytelling

• Setting up small practical experiments with fast feedback loops to test assumptions, for
example, about what is needed by and valuable to customers. This enables the
entrepreneurial educator to test, reiterate and pivot ideas quickly and effectively, by
taking their customers, or learners, needs and preferences into account.

Experimentation

• Cultivating a culture of co-creation and encouraging collaborative ideation. This ensures
that the entrepreneurial educator benefits from a broad spectrum of perspectives whilst
gaining a high level of buy-in and support from stakeholders.

Collaboration
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Furthermore, a number of characteristics were identified from our ETEE best practice research (full report 

here) as being key to the success of enterprise education initiatives. 

 

The characteristics have been integrated into the design of the ETEE training programme: 

 

 

 

 

These principles and characteristics form the core of the ETEE philosophy, approach and structure. 

 

Cohort creation, 
leading to a 

supportive network

To enable perspectives, 
expertise and contributions 
from different stakeholders 

to support the 
entrepreneurial experience.

Practicality

To reflect the reality of 
being an entrepreneur.

Empathy

To directly relate to their 
customers / learners / 

beneficiaries.

Tailor-made

To reduce barriers to 
participation and best meet 

the needs of different 
cohorts.

Physical location and 
digital versions

To provide opportunities for 
visiting venues and 

accessing online 
information and resources.

Real life authentic 
examples

To engage and connect with 
relevant role models and 

experts.

http://eteeproject.org/wp-content/uploads/2018/08/ETEE-best-practice-report.pdf
http://eteeproject.org/wp-content/uploads/2018/08/ETEE-best-practice-report.pdf
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4. ETEE and EntreComp 

The ETEE training programme has been informed by and is mapped against EntreComp – the European 

Entrepreneurship Competence Framework – with each of programme modules aligned to EntreComp 

competence areas. 

The EntreComp framework is increasingly recognised and implemented to support entrepreneurial 

development across education and employment sectors. It describes entrepreneurship as a transversal 

competence and follows the definition developed by the Danish Foundation for Entrepreneurship, Young 

Enterprise: 

 

 

EntreComp is made up by: 

 

and 

 

 

It was developed to establish a bridge between the worlds of education and work and to be taken as a 

reference de facto by any initiative which aims to foster entrepreneurial learning. 

Further information, references and links to resources are provided in Annex 1.

‘Entrepreneurship is when you act upon opportunities and ideas and transform them into value 
for others.  The value that is created can be financial, cultural or social.’

• Ideas and opportunities

• Resources

• Action

3 competence areas

15 competences
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5. Quick Starter Guide – the Magnificent Seven! 

1. Audience  
It is essential to know your programme participants, understand why they are interested your programme and what will make it a success for them. We 

have created a simple template (Annex 2) that you can complete to collate this information and help keep focused whilst you prepare. 

2. Structure & 
Resources  

Get familiar with the course structure and supporting resources. There are 9 modules, mapped to EntreComp2, each with detailed learning outcomes, lesson 

plans, top-tips, supporting information and a comprehensive set of slides. Each module is underpinned by theory or policy, includes practical learning 

activities and opportunities for participants to reflect on their own learning. The ETEE programme outline is available here. 

3. Preparation is 
essential  

You will need to spend time preparing and adapting the structure and content for your audience – and as a starting point ensure that you read this guide! 

For example, whilst designed as a single programme, with modules delivered in sequence, you may want to deliver individual modules, or adapt the ETEE 

content and activities to complement your other learning programmes. You will also need to ensure that your workshops are relevant to your audience by 

including local case studies and best practice examples. 

4. Entrepreneurial 
project  

ETEE is structured around each participant developing their own project, or learning programme, in an entrepreneurial way so they gain first-hand experience 

of adopting an entrepreneurial approach. They will work on this throughout the programme and have a tangible output by the end of the programme. 

5. ETEE Canvas  

Participants will develop their own ETEE Canvas for their entrepreneurial project or learning programme. Inspired by the Business Model Canvas, the ETEE 

Canvas was designed to provide a structure for the development of their project by considering who is important, what’s involved and how it will work at 3-

stages of development: Dream, Build, Use. The ETEE Canvas is presented in Annex 3. 

6. Your ETEE 
community  

Build your ETEE cohort and network to encourage collaboration and peer-support throughout and beyond their participation in the programme. It is 

helpful to have good communication beforehand, provide opportunities for the group to build good relationships during delivery, and provide follow-up and 

online activities to cement impact. 

7. Environment  
Make sure you have a space that is appropriate for the group and your activities; that creates a safe, positive and entrepreneurial atmosphere that sends a 

clear message that ETEE will be fun, interactive and practical! 

Further information is provided in this pack to support your delivery.

                                           
2 EntreComp – European Entrepreneurship Competence Framework. Further information in Annex 1 https://ec.europa.eu/jrc/en/publication/eur-scientific-and-
technical-research-reports/entrecomp-action-get-inspired-make-it-happen-user-guide-european-entrepreneurship-competence 

http://eteeproject.org/wp-content/uploads/2019/04/ETEE_Programme_Outline_FINAL.pdf
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-action-get-inspired-make-it-happen-user-guide-european-entrepreneurship-competence
https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-action-get-inspired-make-it-happen-user-guide-european-entrepreneurship-competence
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6. ETEE Training Programme: Purpose, Structure and 

Approach 

Purpose & Rationale 

ETEE training aims to support participants to embed enterprise education within programme, curricular and 

classroom activities and enhance their own entrepreneurial experience. 

 

The rationale for the programme design is to: 

 Echo the entrepreneur’s approach (as entrepreneurial approach) throughout; 

 Build a deep appreciation of the student experience. 

 

This will create a programme that: 

 Is delivered through a teaching philosophy of “learning by doing” underpinned by reflection; 

 Draws together learning from the reflections to create a personal action plan. 

 

Structure 

The ETEE training programme is made up of 9 modules that follow a similar format and structure. The modules 

are organised into three stages: 

 

 

  

Dream it Built it Use it
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The ETEE Programme Outline provides the overview of the modules and how they fit together. Below is a 

brief explanation of the nine modules: 

Dream it 

Module 1 – User Experience 

We will share the rationale and purpose of the ETEE programme, explore what we mean by an ‘entrepreneurial 

approach’ and focus on the needs and aspirations of our learners / target audience. 

Module 2 – Creative Idea Generation 

We will ‘get the creative juices flowing’ by trying a number of techniques for creative idea generation. The goal is to 

learn to think differently – ‘out of the box’ - and come up with new ideas for programmes and activities. 

Module 3 – Assemble Your Toolkit 

We will introduce, discuss and apply a range of resources, including the ETCtoolkit, designed to inspire and enable an 

entrepreneurial approach to teaching and learning. 

 

Build it 

Module 4 – Understanding Stakeholders 

We will map a network of stakeholders important to our projects or learning programmes and in doing so, consider 

how best to tap into the full strength of networks and draw on the potential of collaborators and co-creators to 

support our work. 

Module 5 – Scoping the Environment 

We will develop our understanding of the key frameworks and policies that influence our work, at organisation and 

sector levels; and consider the wider environment that impacts how we can create entrepreneurial outcomes. 

Module 6 – Determining Success Criteria 

We will explore a variety of metrics, performance indicators and measurement criteria that can be applied creatively 

to assess learning and evaluate the success of the programme. 

http://eteeproject.org/wp-content/uploads/2019/04/ETEE_Programme_Outline_FINAL.pdf
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Use it 

Module 7 – Engaging your Audience 

We will engage in activities to help express our value propositions clearly and to confidently and persuasively engage 

various stakeholders and potential supporters. We will explore storytelling and develop our own PechaKucha 

presentations. 

Module 8 – Pitch it 

We will draw on techniques from the start-up world to learn how to pitch programme ideas to key stakeholders and 

garner support for our projects. Through this, we will learn how to develop an effective elevator pitch and suitable 

methods for communicating our ideas. 

Module 9 – Action Planning 

We will bring together learning from the previous modules and reflect on our entrepreneurial journeys, complete 

the ETEE canvas and plan next steps and a concrete action plan to realise our entrepreneurial programmes. 

 

Approach 

Practical application 

Throughout ETEE all participants will work on the development of their own project, which will give 

them practical experience of entrepreneurship that can later be embedded in their own work. 

This project can be chosen by participants as relevant for their role: 

 It could be an academic module; 

 An enterprise activity; 

 A planned event; 

 Even a personal business idea.  

This project will be used throughout ETEE as their ‘case study’ and will be developed through the 

ETEE Canvas. 
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ETEE Canvas 

Taking inspiration from the Business Model Canvas (a tool for developing start-up business models) 

we have designed the ETEE Canvas to provide a simple structure and template that can be used to 

develop participants’ projects.  

Throughout the course participants will use the ETEE Canvas as the template to explore and develop 

their own project. Each module is mapped to a box of the canvas and at the end of the module, 

participants can reflect on what they have learnt to complete that box (or as independent work 

before the next module). 

Sufficient time and focus needs to be given to work on the ETEE Canvas: it is essential in delivering 

impact for participants and for demonstrating the use of the Canvas that they can then reuse. 

Please spend time understanding the canvas and planning how you will incorporate it throughout 

your delivery of ETEE (Annex 3). The unique ETEE programme canvas underpins the whole 

approach, both for the facilitator and the educator. This is to ensure that participants who complete 

the full programme are well prepared to take future action. 

User Journey 

As you prepare for your ETEE delivery and have defined who your participants are, why they are 

taking the course, and what they want to achieve through the ETEE course, it is good practice to 

define their journey through ETEE. 

This will be built around the delivery of the 9 modules, and may include any pre-reading or activities 

before the start (such as deciding on their own project to develop), the canvas development, and 

ideally including a practical output at the end such as presenting back their work or submitting a 

proposal based on it. 

By mapping their journey and asking participants to keep focused on the output we can increase 

the value and impact of the course and the time participants invest in using it. 
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Building a strong cohort 

One of the most consistently valuable principles we discovered throughout the ETEE project was 

the creation of a strong network within the group. This adds significant value beyond the core 

content of ETEE and extends the value further for individuals and organisations as they maintain 

contact and encourage each other to implement what they have learned. Some simple ways to do 

this: 

 

 

  

1. Invite participants to prepare a 
short biography/introduction before 

the first session – and then share 
these with the group.

2. Plan your sessions to include time 
for refreshments and provide 

opportunities for participants to talk 
and discuss informally before and 
after each session.  Even better, 

have lunch together!

3. During the programme 
encourage participants to work with 

different individuals.

4. Ask the group for specific 
examples from their experience that 

they can share.

5. Use activities within ETEE to 
deepen relationships – for example 
by asking participants to present on 

their planned projects.

6. Organise group activities outside 
of the programme, and encourage 

the group to set up their own online 
network e.g. Facebook or LinkedIn 

groups.
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Preparation is essential 

ETEE has been designed as a flexible course that can be delivered in different environments to a 

variety of audiences across Europe. The materials provided give a significant amount of content and 

more importantly, opportunity to shape and adapt them to be appropriate and relevant for your 

participants. Facilitation of the ETEE programme does require time to be spent familiarising yourself 

with the structure, module content and to tailor it. 

The structure has been designed to make this easy and straightforward – whereby activities and content 

can be zoomed in on, or excluded, delivered interactively or presented as an example. For each module, 

the materials can be edited, and your session supported / informed by the lesson plans, guidance notes 

and slides provided. Our suggested preparation activities include: 

 

ETEE delivery options 

The nine ETEE modules are designed to be delivered as a full programme however there are a 

number of options that can be adopted, for example, it may be delivered over 2 or 3 full days or a 

module a week for a 9 weeks – whatever works best for you and your group. 

Each module is designed to be delivered in 2-3 hours.  

There are dependencies within the modules so ideally participants will be present for all, however 

this can be overcome with planning. It is possible to select components from within modules to 

deliver a more condensed version. Again, this relies on preparation and your interpretation of the 

content for your audience. 

1. Reading the full 
lesson plan & 

guidance notes and 
module slides.

2. Exploring the 
links and the 

activities.

3. Adapting the 
slides for your 

delivery plan and 
adjusting the lesson 

plan accordingly.

4. Sourcing and 
including your own 

case studies and 
examples.

5. Wider reading on 
current affairs 

related to the group 
and topic.
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Whilst it is recommended that every participant undertakes the full programme in order to follow 

the philosophy: dream it, build it, use it. 

If modules are offered as stand-alone elements, it is important that anyone joining the programme 

has a clear understanding of: 

 

 

We encourage the use of any of the ETEE content or activities in other exercises or training. 

Please use it as you see fit! 

 

  

1. The programme 
underpinning and 

philosophy

2. Appreciation of 
EntreComp

3. Explanation of ETEE 
canvas and how to use it 
for reflection and action

4. A clear 
project/programme/ide

a ready to work on
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7. ETEE Training Programme: Resources and 

Materials to support you 

Comprehensive resources have been developed for each of the 9 modules. These include: 

Comprehensive set of Power Point slides 

 Facilitators are expected to adapt the slide deck to the requirements of your group, individual style 

of facilitation and to reflect the local, regional and national context as appropriate. 

 Each module has a core of slides that are expected to be included within the delivery and please 

note that the layout of the slides should not be changed, as logos and EU Statements are included 

to ensure compliance with programme regulations. 

 Slides are symbol-coded to help to you deliver. Each slide deck includes materials that are core to 

the ETEE experience as well as elements that allow for flexibility. By classifying elements as core or 

adaptable, this helps the facilitator develop an appropriate approach and signals key aspects to the 

delegates. These visual codes are explained in detail in Annex 4. 

 

Session Plan 

 A session plan providing guidance for the facilitation of each module, with clear learning 

objectives, indicative timings and schedule for presentations, group activities and individual 

reflection.  

The module slides and session plans are detailed in Annex 5. 

 This comprehensive set of resources has been designed to support the delivery of the ETEE 

training programme and whilst it is intended that each programme will be delivered to meet the 

ETEE module learning objectives variations in delivery are encouraged. As noted above, it is not 

expected that all the materials will be used in each group as suggested. 
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 Each module has been designed to ensure a sufficient range of examples are provided for 

facilitators to choose the most appropriate, and/or be stimulated to find local/national/sector-

specific examples. 

Facilitators are always expected to use their professional judgement to ensure that the resources 

are used and applied so that they are ‘fit for purpose’ for your audience / participants. The activities 

offered in the module are presented in priority order to ensure that the core outcomes of the ETEE 

programme are highlighted. But theses can always be extended or adapted or other inputs included 

to support the needs of the group. 

 Whatever adaptions you make, we recommend that you recognise EntreComp as the foundation 

document and that you anchor any activities and learning outcomes to the framework. 

 Each module has a common structure to help ensure a consistent format, and this is reflected in 

the slides and lesson plans: 

 

Each module includes a review of the progress made against the ETEE canvas. Through critical 

questioning and reflection, the ETEE canvas will allow each educator to review the progress made, 

but also make notes and create actions which will help the development of their own programme.  

This puts the canvas at the centre of each module. It forms part of the “learning by doing” activities, 

reflections and also informs action planning. 

Module overview and 
learning objectives

Fit with EntreComp Ice breaker activity

Module inputs and 
activities

Input review and 
reflections

Self-assessment and 
completing the ETEE 

Canvas

Identifying the take-
away

Where next? & Action 
planning



 

 

 

18 

 

18 

 

TRAINERS PACK 
TRAINERS PACK 

Practical Advice for Delivering ETEE 

 

It is important to make sure that participants arrive at the first ETEE

session enthusiastic, informed and ready to engage

You will be able to customise how you do this based on who the group are,

but here are some techniques that we have used successfully:

Before the first 
session

• Share the background materials for ETEE so they know what to expect;

• Send participants an explanation of the purpose of the programme, and ask them to define what

their project will be – this does not need to be very detailed, but sharing some examples will help;

• Explain the ETEE Canvas and how it will be used throughout the course;

• Collect a short biography/introduction from each participant and share it with the group;

• Take any questions participants have before the start so these can be answered in advance;

• Introduce yourself and send a few links or examples you think are interesting and relevant.

ETEE has been created to give participants practical entrepreneurial

experience that they can use to inform the development of their

own enterprise education activities.

This is likely that participants will be asked to go beyond their comfort zone,

try new things, and at times feel uncomfortable. It is useful to be prepared

for this. Some ways you can do this include:

During the 
modules

• Clearly explain that this is one of the core components of ETEE at the very start – and then

remind participants of this throughout: that it is ok to feel like this, and that this is a safe environment to

try new activities and approaches;

• Ask participants to describe how it has made them feel – and then how that feeling could

influence how they design their own project or in how they design future activities for other people;

• Let participants take a few minutes to compose themselves after activities where they have felt

challenged, and try again;

• Offer participants a slightly different activity that still allows them to be involved (for example

giving a pitch about their favourite film or nursery rhyme, instead of their project idea);

• Offer participants the option to not take part – but give them a different role instead, such as

providing in depth feedback.
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Hopefully there will be a very positive ending to the ETEE course for you

and your participants.

This momentum is really valuable and a few actions after the course

will make a significant difference to the impact for everyone

involved.

As a minimum, we would recommend the following:

After the course is 
complete

• Collect feedback from everyone involved – this can be done after each module, online, as a

questionnaire, in person, or another way you prefer, but it is very important and can help you evolve

your own version of ETEE;

• Offer to send an introduction group email to everyone (asking their permission for sharing

contact information) so that there is a group that survives beyond the ETEE programme delivery. A

messaging group can also be a really good idea and can be set up at the start;

• What happens on Monday? It is a simple question to ask, but powerful to encourage everyone to

make a simple commitment to an action that will progress their use of what they have learned through

ETEE into their work;

• One month on. Follow up with an email to the group and ask participants to respond with how

they have applied their ETEE learning since completing the programme. An email like this (or with a

different ask) can kickstart discussions and keep the learning fresh!

Some basic advice on running a smooth workshopLogistics

• Room – have a room that is big enough for the group to have space to move about. Tables and

chairs that can be easily moved allow for easy group work. Remember that we are asking to be creative

and enterprising so having a room that reflects this is a bonus!

• Tech – you will need a projector and good internet connection;

• Timing – it is worth building into your schedule time for breaks, for participants to talk, and to

allow discussions to run if they are productive;

• Coffee – and other refreshments are often welcome and give participants a chance to meet each

other and talk informally.
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8. Ready to go! 

We know that as someone interested in our work and the ETEE programme you will have the enthusiasm, 

desire and commitment to supporting others to develop themselves as enterprise educators and to be 

successful in delivering the ETEE training programme.  

You may have some experience of enterprise and entrepreneurship, but there is no requirement, and our 

intention is that this guide and the resources provided to support programme delivery will provide you with 

everything you need.  

The programme is workshop, rather than lecture based, and whilst it is underpinned by theory, you do not 

need to be expert in these. Being confident in leading group work / facilitating learning sessions, familiar with 

EntreComp and appreciating the underpinning principles and characteristics ETEE are what’s needed. 

 

Suggestion: 

 

 

 

If you are struggling to identify a trainer in your organisation, we suggest approaching 
colleagues in similar organisations in your region/country to see if they have an individual who’d 

be willing to train in your organisation. You can then return the favour once your participants 
have been through the programme and continue to build the ETEE community!
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9. Annexes 

1. Introduction to EntreComp, the European Entrepreneurship Competence Framework 

2. Templates: Know your Audience and pre-programme communications 

3. ETEE Canvas 

4. Understanding the ETEE module support, including visual codes for slides 

5. Module resources: Lesson plans and slides 

6. Checklist 
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Annex 1: EntreComp 

The European Entrepreneurship Competence Framework (EntreComp) is a comprehensive, flexible & multi-

purpose reference framework designed to help you understand what is meant by entrepreneurship as a 

competence and be able to use this within your work. 

Created by the European Commission, EntreComp identifies the competences that make up what it means to 

be entrepreneurial as discovering and acting upon opportunities and ideas, and transforming them into 

financial, cultural, or social value for others. 

At its very simplest level, it is made up of three areas with five competences each, summing up to 15 

competences that individuals use to discover and act upon opportunities and ideas. The three areas are: Ideas 

and Opportunities, Resources, and Into Action.  

Each of the areas is made up of 5 competences, which, together create the building blocks of 

entrepreneurship as a competence. 

 

The EntreComp framework develops the 15 competences along an 8-level progression model and proposes a 

comprehensive list of 442 learning outcomes. 
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References and additional information / resources 

 

There are two EntreComp documents, both designed to help you adapt the framework for your needs: 

 

 

 

 

Watch the 2-minute ‘Introducing EntreComp’ video 

 

  

The original EntreComp Framework was published in 2016, contains all the learning outcomes
and detail needed for curriculum design or creating assessment rubrics, outlining the
competences across 8 progression levels (from “new to enterprise” to expert).

Bacigalupo, M., Kampylis, P., Punie, Y., & Van den Brande, G. (2016). EntreComp: The
Entrepreneurship Competence Framework. Luxembourg: Publication Office of the European
Union

http://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf

The more recent EntreComp into Action, published in 2018, provides new imagery and an
accessible route into the framework for a wide range of stakeholders. The guide provides an
easy overview of EntreComp using simple diagrams to show how the competences relate to
each other, suggests routes to accessing the framework and provides a wide range of case
examples, tools and ideas on how to use it.

McCallum, E., Weicht, R., McMullan, L., and Price, A. (2018). EntreComp into Action - Get
inspired, make it happen (M. Bacigalupo, & W. O’Keefe Eds.). Luxembourg: Publication Office
of the European Union

http://publications.jrc.ec.europa.eu/repository/bitstream/JRC109128/jrc109128_entrecomp_i
nto_action_-_final.pdf

https://audiovisual.ec.europa.eu/en/video/I-163141
https://audiovisual.ec.europa.eu/en/video/I-163141
http://publications.jrc.ec.europa.eu/repository/bitstream/JRC101581/lfna27939enn.pdf
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Annex 2: Know your Audience template 

Know your Audience 

Host Organisation  Group size  

Venue  Date of Delivery  

Group description 
(Who are they? How experienced are they? What 
are their roles? Which organisation are they from?) 

 

Name Organisation Role Experience Entrepreneurial Project Idea Hopping to gain 

      

      

      

      

      

      

      

      

      

      

Purpose: what impact do you want to have on your 
group? Is there a clear objective for the course? 

 

Outcome/Outputs: how will this course influence 
their work when they have finished it? 
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Annex 3: The ETEE Canvas 

 

 
 

   

    

    

    
 

DREAM IT BUILD IT USE IT 

W
H

O
? 

W
H

A
T?

 
H

O
W

? 

User experience (1) 

Creative idea generation (2) 

Assemble your toolkit (3) 

Understanding stakeholders (4) Engaging your audience (7) 

Pitch it (8) 

Action planning (9) Determining success criteria (6) 

Scoping the environment (5) 
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Working with the concepts of “dream it – build it – use it” which clearly echo an entrepreneur’s drive to deliver, the three strands of who, what and how 

ensure that the participant is supported as: 

 Who? 

Strand (modules 1, 4, 7) creates a clear focus on: 

o The user (1) to reflect the entrepreneur’s focus on the customer;  

o Stakeholders (4) to ensure that the influencers, partners and other key stakeholders are identified and incorporated into the development 

of new approaches; 

o Creating appropriate messages for groups (7) that have been identified, such as those gatekeepers, customers and colleagues who can 

help drive opportunities forward. 

 What?  

Strand (modules 2, 5, 8) ensures that ideas are generated, developed in context and clearly presented, by: 

o Exploring techniques for creative idea generation (2) and solution identification; 

o Ensuring the context of development (5) supports the development; 

o Creating opportunities to “pitch”/communicate ideas (8) effectively. 

 How?  

Supports the participant (modules 3, 6, 9) to take learning forward by focusing upon: 

o The support available to take ideas forward and deliver (toolkit 3); 

o How to measure success through assessment/evaluation (6); 

o Action planning in order to take the learning forward.
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Rationale for the ETEE Canvas 

 

The ETEE canvas is inspired by the Business Model Canvas (BMC), adapted from Osterwalder’s original 

conception of the “Business Model Canvas” (Osterwalder and Pigneur 2010) in order to: 

 

 

ETEE Canvas has been uniquely developed for this programme.  The table below shows how the concepts of 

“dream it, build it, use it” echo three aspects of the BMC (middle, left and right sides of canvas. 

 

ETEE Modules Inspired by (BMC) 

1 

Dream it 

User Experience 
Central pillar of BMC 

Creating the value proposition 
2 Creative idea Generation 

3 Assemble your toolkit 

4 

Build it 

Understanding Stakeholders 

Building the proposition (left hand side of BMC) 5 Environmental Scoping  

6 Determining Success 

7 

Use it 

Going to Market 
Working with Customer Relationships/Channels 

8 Pitch it 

9 Action Planning ETEE canvas (looking to costs and revenues) 

  

- Ensure that the entrepreneur’s journey forms the core of the ETEE programme

- ETEE delivers practical outcomes that enhance delivery

- Each module builds insight that form a completed ETEE canvas that can be used as

an action plan.
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Completing the ETEE Canvas 

 

Working through the nine ETEE modules requires participants to reflect upon lessons learnt and key learning. 

Collectively these reflections form the basis for their own ETEE Canvas, which then acts as an important “take 

away” from the programme, guiding future activity and outlining next steps. 

 

The ETEE canvas is central to the programme delivery, providing a structure for activity, reflection and “take-

aways” (actions) from each module: 

 
 

Building the ETEE programme outcomes Takeaway points to build ETEE 

1 

Dream it 

User Experience 
User needs identification/user focus 
(benefit/need) 

2 Creative idea Generation Challenge identification/clarity 

3 Assemble your toolkit Resources/support/network 

4 

Build it 

Understanding Stakeholders Stakeholder map 

5 Environmental Scoping  Context  

6 Determining Success Success criteria/evaluation/measure learning 

7 

Use it 

Going to Market Stakeholder strategy/approach 

8 Pitch it Concise description 

9 Action Planning Next Steps 
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Annex 4: Understanding the ETEE Module Support 

 

Understanding the ETEE Module Support: 

CONTENT EXPLANATION INDICATIVE CONTENT ADAPT? VISUAL CODE 

ETEE PROGRAMME 
SLIDES 

These are core to the ETEE programme helping with the connections 
between the underpinning frameworks, and connecting each of the 
modules  

 Module Introduction  

 Module Aim 

 “Where next?” 

Core 

 

ETEE CANVAS 
SLIDES 

As the unique feature of the ETEE programme the canvas slides are key 
to supporting the participants to learn, reflect and capture their ETEE 
programme and forms a key “take-away” to support future activity 

 Canvas references that link 
module to reflection to 
proposed future action 

Core 

 

UNDERPINNING 
THEORY OR POLICY 

Each module is based upon a theoretical underpinning and is 
supported by frameworks or policy.  Whilst this underpinning is core, 
the frameworks, policy and theory should be reviewed and updated as 
necessary 

 Frameworks 

 Policy  

 Theory 

 Signposting (local, national 
solutions or support) 

Core (adapt) 

 

ACTIVITIES 
These form the essence of the “learning by doing” philosophy of ETEE. 
The suggestions provided are offered as robust examples, but can be 
adapted, replaced or extended by an experienced facilitator  

 Ice-breaker 

 Module inputs 

 Group activities 

 Videos (local)  

Adapt 

 

REFLECTION 
Reflection is highlighted within the activities as a core feature of the 
ETEE programme 

 Self-Assessment questions 

 Group discussions 

 Tools 

Core (adapt) 

 

TAKE AWAY – SIGN 
POSTING 

Linking the ETEE modules to the canvas and to each module 
 Group discussion 

personal review 
Core to ETEE 
programme 
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Annex 5: ETEE module resources 

 

The delivery of the nine modules is facilitated by a set of resources that you can use and adapt to your 

objectives and audience needs. 

The resources include, per each of the modules, a PowerPoint presentation and a lesson plan with guidance 

for trainers. You can access to them at the ETEE project website. 

 

  

file:///C:/Users/Luís%20Morais/Documents/ETEE/eteeproject.org
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Annex 6: Checklist 

 

Checklist 

1 Room booked with tables and chairs  

2 Catering ordered 
 

3 
Reviewed modules and adapted content to meet participant and organisation 
needs  

4 Materials for 9 modules collected 
 

5 Email with pre-course information sent to participants 
 

6 Participant biographies collected and sent to participants 
 

7 Contact information for course participants in case of late arrivals / no shows 
 

8 Feedback forms prepared 
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